Management Development Program in the District by NIC
Ashoknagar (M.P.)

In addition to various technical functionalities, a new chapter is initiated by NIC
Ashok Nagar in the district which is mainly based on knowledge sharing, capacity building
and enhancement of interactivity. Recently the DIO S. K. Jain attended a Management
Development Program at [IM Lucknow (Noida Campus). In that context a proposal given
to District Administration for organizing such MDP workshop in the district for the district

level officers from various departments.

The District Administration shown interest in this workshop. Finally the workshop
was organized on 13 Dec 2011 in the chairmanship of District Collector. Along with CEO
Zila Panchayat, Joint Collector, Deputy Collectors and all HODs of the different
departments participated in this three hours workshop. The strength of participants in this

workshop was around forty.

In the beginning, the inaugural speech

was given by District Collector and &

highlighted the importance of management
development programs and such type of
workshops in current perspective. He
congratulated DIO for having the opportunity
of attending such type of programs and also
thanked for sharing his experiences among
the district officials.

In this workshop the lecture given by
DIO with the help of power point
presentation exhibited on LCD projector.

Power point presentation
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The subject was mainly focused on
Effective Communication. The matter is
discussed vastly especially on need and

types of effective communication, its
importance and uses within an
organization and outside, process of

effective communication, various types,

components involved in it. Also
highlighted  barriers  of  effective
communication and how to make

communication process effective.




DIO discussed and explained each and every topic calmly and merrily in interesting
manner. Consequently the participants could realize how the effective communication is
useful in an organization. Not only it produces better and quick output but also it makes
you popular among your seniors, colleagues and subordinates. It also affects an
individual's social and family life positively.

During the lecture some written and
formative exercises given to all participants.
After evaluation of answer sheets the DIO
explained how the given exercises could be
solved in less time and efficient manner. He
also discussed some contemporary case
studies and shared his acquired experiences of
IIML.

The lecture was appreciated by
chairman and all participants. They demanded
such type of more lectures in future.

Discussion and Explanation during the lecture

The enough coverage given of this workshop by local news papers. Some paper
cuttings are pasted here.

et oI i e e ﬂﬁmﬁzﬁﬁﬁ
mﬁmﬂ{ﬁn)
foen =@t &
e & weg i i
ek uaaaﬂsgz
T WERE
| L sains PR ezt | JimTT m%%ﬁwaﬂﬁ
A W Friel 1 o e W
qﬂ@qa;rq'qp;m mmﬂ?mﬂw thmmm
O mﬁmmﬁ&WMMm#ﬂw
G, et ) FRVICH S 9w o & e # e o
et At ST, T O R S A T | T TR W @ S 5%
T T W v # Iofef & Tl FRwen ¥ weRiE deEe @
mmmaﬁlz‘rfmﬁmﬁmm # foren g Fog arfuramndt F fren gem fomm ofend oo e | Seivm e T T @
CE. 5.3 g0 we e et ) Saiem e & 1 feen g fomn shefEl w1 e e TR @ o F 3 T9
TR | ST 8 2t 0 e T30 s e, ST e v % T fiam ) o waH # T awen A
Y ST 3 A T 7 T it Sl e e FHEE § FoRRt A e 1 I X el 0 v Feg TG o
v 3 1 57 3 e sl ke &5 i o A e s el e Hed H ufmmd @ e & el 91 e e
T EAT T TV HeTE S ek o B9 A T ST SRt WWWWMW ﬁ@ﬂﬁmwﬂm
3o et e & o 9 afte sitenf, seni an 1 o 21§ e e T T
THE G mm%mﬁmw ahaﬁmqmmm

Naidunia Paper cutting (15" Dec 2011)
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Dainik Bhaskar Paper cutting (16" Dec 2011)



